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April 30, 2015



SBOSGAgenda

I. Introductions

II. Situation Analysis
a. Why the South Bay Odor Stakeholder Group is

needed

III. SBOSG goals

IV. Action Items

V. Next steps

VI. Closing
a. Next Meeting



SBOSGIntroductions

Local Government

City of San Jose

City of Milpitas

City of Fremont

State and Local Regulatory Agencies

CalRecycle

Local Enforcement Agency

Bay Area Air Quality Management
District

Water Board

Private Industry

Republic Services

Water Treatment Plant

ZWED

Other Government Agencies

U.S. Fish and Wildlife Service

California Coastal Conservancy

South Bay Salt Pond Restoration
Project



SBOSGSituation Analysis

Need for the South bay Odor Stakeholder Group

• Serve as a forum for municipal leaders, private industry,
state and local regulators and community members to
collaborate in identifying and resolving odor issues in the
South Bay Area and communicate this information to the
Public.

• Use Community Leaders to share information locally.

• Considering Facebook page, Twitter, specialized App and a
website for updates and routine communication needs.



SBOSGGoals

• Statement describing the reason the South Bay Odor
Stakeholder Group exists

• Help guide decisions about priorities, actions, and
responsibilities

• Industry participants agree to develop Odor Impact
Minimization Plans for their respective sites

• Future testing to include odor species specification
(profiling)

• Enhanced communication with Regulators on operational
changes, Improvement Plans and BMPs



SBOSGAction Items

• Next steps
• Approve mission statement
• Formalize launch and make public announcement

• Determine short term goals that the coalition can work
towards
• Prepare for algae bloom die-off and recovery

• Predicting the impacts
• Modeling the impacts
• Other source testing
• Public education

• Communication between reciprocating Industries

• Invite other stakeholders



SBOSGClosing Items

• Next steps
• Approve mission statement
• Formalize launch and make public announcement

• Determine short term goals that the coalition can work
towards
• Prepare for algae bloom die-off and recovery
• Communication between reciprocating Industries

• Next Meeting
• July 30th

• Community engagement process
• Two Council Members from each City
• Or two appointments by each City Council



st Quarter 2nd Quarter 3rd Quarter 4th Quarter
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Board of Stakeholder
Selection

Board of Stakeholder
Selection

Strategic Plan
Development
Strategic Plan
Development
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Develop Regional
Action Plan

Develop Regional
Action Plan

First Board of
Stakeholder
Meeting

Ratify: Governance
Structure, Goals, Priorities,
Assessment Methods, and
Work Flow Processes

Outreach
&
Invitations

Executive Panel develops
Strategic Plan and
Charter with Input from
Stakeholder Board

1st Board of
Stakeholder’s
Meeting
Launch website

BMP Evaluation & Enhancement
Program

Board of Stakeholder
Group Meeting

Feedback from Technical Group
on Available BMPs

South Bay Odor Stakeholder’s Group
Road Map to Collaboration

BMP Evaluation Program

Board of Stakeholder
Group Meeting

Board of Stakeholder
Group Meeting

Executive Panel Meetings

BMP Workgroup Meetings
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